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MAXIMISING THE PERFORMANCE OF YOUR TEAM

LEADERSHIP - Keeping It Simple

Attention: Leaders - experienced, new or aspiring!

This Leadership Program is designed for teachers and leaders who are looking to improve and develop
their leadership qualities. Whether you have you just landed your first leadership position, are considering
a future in a leadership role, or have been in leadership for some time and need that spark, this workshop
will support your growth and development as a leader. We will cover essential attributes and skills of
effective leadership including:

¢ time management

. . “IF YOU THINK YOU'RE LEADING

b mﬂuencmg others BUT NO ONE IS FOLLOWING,

* management V leadership ’ —

e strategic planning -~ oo T

¢ leading with integrity A WALK,"”

e building the capacity of your staff '

¢ leading and managing change....and so much more

This 1 day professional learning experience is designed to inspire and support you in becoming the best
leader you can be. Join me for an inspiring day of learning and take your career to the next level.

What others are saying ...

® You're an excellent presenter and | found the session
very informative and engaging, and exactly what | was
hoping to get out of it, Thanks so much!

* Presentation was well organised and resourced with
loads of wonderful ideas Thanks Jodie a fabulous day.
Looking forward to starting my new time management
plan.

* Great day, fantastic insights!

* Inspirational!

* Lots of time for reflection. It is really obvious to me
that | definitely have areas to work on and | have
processes / tools to use to work on them. Thank you

® Practical ideas and time for own planning and
discussion was appreciated.

Facilitator: Jodie Davey * Your presentation was inspiring and informative. |

appreciate the conversation that we had and definitely

have learnt a lot.

From the author of
"Leadership Keeping It Simple"
2022

With over 30 years in education, Jodie is an
experienced teacher, Assistant Principal,

Curriculum Adviser and Director of Teacher

Places are limited, please visit
www.powerfulpartnerships.com.au
for registration, dates and locations.

6 hours of CPD

Performance and Development. She is a
certified Highly Accomplished and Lead Teacher
Assessor and loves supporting others in
developing their career. Her engaging

presentation style will not disappoint.

jodie@powerfulpartnerships.com.au $395 +GST (includes book)
0438 118 756




